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This talk on The Fragile Dragon (2026) offers a unique exploration of China’s 

rapid transformation and its evolving commercial relationship with the 

West. Drawing on the author’s experience as president of the American 

Chamber of Commerce under Presidents Obama, Trump, and Biden, the 

book examines key business and political developments from both 

Western and Chinese perspectives. The narrative intertwines the story of 

his family -- including an opium addict, an American codebreaker, and a 

Chinese revolutionary -- with broader geopolitical themes. As an American 

businessman of Chinese ancestry, the author had firsthand access to leaders 

on both sides and provides insightful analysis on why tensions between the 

US and China have escalated, threatening global commerce and stability.

Ker Gibbs is author of The Fragile Dragon (2026) editor of Selling to China 
(2023) and is Former President of  AmCham Shanghai, where he focused 
on US-China relations and business issues facing American companies 
operating in China. He has lived in Asia for more than 20 years, working for 
the Boston Consulting Group in Shanghai in the early 1990s and also as a 
banker with HSBC. He was a founding investor in the Crystal Orange Hotel 
Group, helping grow the company to 130 properties and 1,500 employees 
before selling the business to China Lodgings. He also led successful 
investments in e-commerce, real estate, and medical technology companies. 

China Crossroads hosts talks on all topics related to China, including business, foreign 
policy, and other areas as they relate to China, the idea being that China is both already 
a “crossroads” of the world and itself at a “crossroads” in terms of its future global 
influence. For more information, contact Frank Tsai at editor@shanghai-review.org..
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